
Guidelines for Council Sessions, Climate Change Teach-In 
March 26, 2015 from 11:45 am  to 12:45 pm 
Locations around campus (you will be given a location) 
Meet in the Atwood Lobby following the Susi Moser Plenary (11:25) 
We will make an announcement from the stage for facilitators to leave first. 
 
 
 
Thank you for facilitating a Council session. This is one of the distinguishing aspects of the 
Teach-In, a time for the community as a whole to slow down for individual and collective 
reflection and reckoning. We appreciate your help in making it possible. 
 
Council guidelines You should mention these guidelines at the start of your session. 
Council is an intentional space with a set of simple guidelines for participation. The basic tenets 
for Council practice are four in number:  

• to speak authentically  
• to listen with attention and receptivity 
• to speak with brevity, aware of sharing the time with others  
• to be spontaneous in speaking (rather than rehearsing which precludes listening)  

It is always fine to pass, and members of the group agree to observe the confidentiality of the 
circle. The guidelines encourage honest speaking and active listening, and this more conscious 
practice furthers trust and capacity for creativity between its participants. We also use a talking 
piece to support this process (see below). 
 
The basic form of a Council meeting includes an opening circle (check-in), a first go-around in 
response to a question or prompt, a second round in which the circle is open for responses 
(popcorn), and a closing round. The sequence (following the opening circle) is repeated as each 
new question/prompt is raised through the Council session. In this Council session, you may only 
have time for one round for each question. 
 
Council questions today Begin by going around the circle for introductions and a response to the 
question like Why are you here?  From there, ask the first question. The questions for the Teach-in 
Council are these: 

• How do you understand what is taking place in terms of climate? 
• What is the next thing you need to learn about it, or want to commit to doing about it? 

What is a first step can you take now toward that? 
You can end the Council with a closing round using the prompt What will you take with you from 
this circle? or something similar. 
 
The talking piece A symbolic and purposeful aspect of Council practice, the talking piece serves 
to slow things down, underscoring the process of speaking and listening underway. It can be a 
stone, a stick, or other appropriate small object (bring or find something on the way!). When a 
question or prompt is put to the group by the facilitator, the talking piece is passed to the first 
member who wishes to speak. When the speaker is finished, they pass the talking piece to the next 
member, moving around the circle.  
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